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TODAY’S OUTLINE

Proceed Forward: Why 95 is the new 60 Dave

The Exit. Why now may be a good time to sell Dara

Preparing for and executing on a sale John

Pre & post-sale considerations Dara

Now what do I do?  Top Ten All

Q&A
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PROCEED WITH CAUTION – WHY 95 IS THE NEW 60

The world will never be the same as it was in 2019 – so 
get ready for radical change.   Why?

• Labor issues are here to stay

• Technology enhancements are here to stay and advancing quickly

• Supply chain disruption is a near to mid term challenge

• Commercial Real Estate?   

• Covid challenges will be with us for ???
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A LABOR SHORT WAS LOOMING LONG BEFORE COVID
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ALTHOUGH COVID PROVIDED A BRIEF REPRIEVE, THE LABOR SHORTAGE IS BACK

Once again, there are 
more open jobs than 
people unemployed
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AND IT’S NOT JUST ENHANCED UNEMPLOYMENT BENEFITS
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IT’S QUALITATIVE JUST AS MUCH AS QUANTITATIVE
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TECHNOLOGY IMPACT

Moore’s Law marches on.  Tech 
capabilities continue to rise as 
costs continue to fall.  Covid 

forced slow adopters to 
overcome inertia / reluctance so 
that many technologies are now 

universally accepted.  We’ve 
compressed 10+ years of change 

into 18 months.
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COMBINED IMPACT OF LABOR AND TECHNOLOGY SHIFTS

• As labor becomes scarce, labor costs rise
• As labor costs rise, the break-even points of automation fall
• As technology improves, the cost of automation drops, 

further driving down the break-even point
• As technology improves, the productivity of automation 

rises, further driving down the break-even point
• As producers pass along labor costs to customers, prices 

rise, further driving down the break-even point 

• As fixed vs. variable cost curves shift, laggards die
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A CASE STUDY – LABOR VS. AUTOMATION

Hanson Chicken Slicers, Inc.

Whew..   Disaster averted….    

Or not…
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A CASE STUDY – LABOR VS. AUTOMATION

Bachman Chicken Slicers, Inc.

At $.42 per pound Hanson is losing $214,400 per year

2018 Evaluation



12

PROCEED WITH CAUTION

2022 and on will not be a Sunday drive…
If you drive 55 you may get run over.

But the opportunities are massive for the 
forward-thinking, brave, and nimble.
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THE EXIT RAMP

Why this may be a good time to sell

Dara Bachman
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IS NOW A GOOD TIME TO SELL?  DEAL VOLUME REMAINS HIGH.
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IS NOW A GOOD TIME TO SELL? MULTIPLES REMAIN HIGH.
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IS NOW A GOOD TIME TO SELL?  MARKET IS FLOODED WITH CASH & MONEY IS CHEAP.

- Worldwide corporate balance sheets report cash of $6.84 trillion 
(up 45% from the 5 years preceding the pandemic)

- In the U.S., S&P 500 Companies report cash of $1.9 trillion 
(compared to $1.5 trillion pre pandemic)
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IS NOW A GOOD TIME TO SELL? FAVORABLE U.S. TAX ENVIRONMENT.

1. 20% Capital Gains Tax Rate

2.   37% Highest Ordinary Income Tax Rates (Federal only) 

3.    Step-up in basis to fair market value of appreciated assets at death 

4.    No income taxation of lifetime gifts of appreciated assets

5.    $11.7M lifetime gifting exemption
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IS NOW A GOOD TIME TO SELL? FAVORABLE U.S. TAX ENVIRONMENT… WHEN COMPARED TO 
PROPOSED TAX LAWS.

1.  Capital Gains Tax 

- Increase to highest Ordinary Income Tax Rates (income above $1mm)

- Retroactivity?

2. Ordinary Income Tax 

- Individual Tax Rate Increase 

- Taxation of pass-through income in excess of $400k

3.  Estate & Gift Taxes 

- Elimination of step-up in basis

- Taxation of gifts of appreciated assets during life

- Reduction to lifetime exemption 
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THE EXIT RAMP

Preparing for and Executing on a Sale

John Reed



The Dreaded Cocktail Party

Multiples
Timing
Earn Outs
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Preparing for a Sale
 Soft Side

 The Why

 Other Important Considerations

 Post Sale

 Hard Side

 Why Pre-Work?

 What to Focus On

 Contracts

 Governance

 Employment

 Leases

 Financial Statements

 Family/personal Issues
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Process and Expectations for a Sale
 Type of Sale and why

 Possible Buyers

 Private Equity

 Strategic Buyer

 Family Succession

 Management Buy Out

 ESOP

 Timing

 Due Diligence

 Schedules

 Sign, then Close?

 Sign and Close?
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 Multiples

 Payment of Price

 Owner 
Financing/Subordination

 Holdbacks/Escrows

 Earn Outs

 Working Capital Adjustments

 Purchase Price Allocation

 What’s Left

 Post Closing/Trailing Risks

 Joint and Several

 Survival of Representations 
and Warranties

 Working Capital Adjustment
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THE EXIT RAMP

Pre and Post Sale Considerations

Dara Bachman
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PRE & POST- TRANSACTION:  TAX PLANNING & INVESTMENT CONSIDERATIONS

Income tax planning

Estate tax planning
 Outright Gifts
 Irrevocable Trusts

Liquidity preparation 
 Psychology of moving from illiquid to liquid
 Focus on running the business (& pick a wealth team you trust)
 Design an investment plan that makes sense
 Remain disciplined
 Do not make any significant life decisions within the first 6-12 months
 Stick with what you know

 HIRE A GOOD DEAL ACCOUNTANT

 Stock vs asset sale
• 338(h)(10) election

 Consider any last-minute income tax savings

 Charitable Giving



Now What Do I Do? – Top 10 List
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10. Real Estate Review
9. Financial Review
8. Invest
7. Supply Chain Review
6. Have good advisors
5. Prepare for action
4. Opportunities
3. Strategic Plan Update
2. Talent 
1. Personal Reflection



Q & A - Discussion
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